
Operational Excellence

Community Development

High-Quality Communication

Infrastructure

An organization that provides exceptional customer 
service and delivers efficient, fiscally responsible services. 

Creating a vibrant and attractive community.

Building trust, transparency and consistency in City messaging.

Infrastructure that meets community needs.

2026 Mound City Council Strategic Goals

•	 Provide exceptional customer service to residents and internal 
stakeholders 

•	 Continue working on a Joint Powers Agreement (JPA) for Fire 
Service 

•	 Review and amend City Policies to align with best practices 
•	 Continue following long-term Financial Management Plan (FMP)
•	 Explore grants and alternative funding sources

•	 Develop a strategy for Economic Development
•	 Create more community events and explore staffing to support 

this 
•	 Address blight through developing a clearer blight ordinance 
•	 Adopt a Rental License Program for long-term rentals 

•	 Promote and Expand interest in City-led initatives such as 
Citizen of the Year 

•	 Broaden the reach of City information through ideas like a 
digital newsletter 

•	 Create new opprortunities for residents to engage with 
electeds, such as a State of the City event

•	 Provide reliable and clear communication on City efforts such as 
the Water Treatment Plant 

•	 Explore ways to continue investing in Mound’s Park System 
through strategic planning and development 

•	 Continue to understand the viability of constructing a Water 
Treatment Plant through planning, advocacy at the State 
Legislature and through grant opportunities.

A roadmap for the year ahead


